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NASORLO Board recommendation and background information about a Dues increase proposal for membership consideration. 
          a.  The NASORLO membership dues have been at the $ 950 level since at least 2007.

          b.  The activities of the organization have increased in recent years as our advocacy role 
has become more important to the LWCF.

          c.  To fund these increased activities.. such as Executive

 
Director expenses, the LWCF Summit support and the partnership with NASPD to fund an 
increased DC presence has required the organization to dip into it's Money Market 
reserve funds for the past five years.

          d.  The number of states paying NASORLO dues dropped off in the early 2000's as the 
amount of LWCF funds diminished.  Currently, NASORLO has averaged 40 paid dues ( 
out of 56 states and territories ) annually for the past 4 years.  Organizational and 
individual efforts to increase that number have not proven successful.

          e.  Given our current level of expenditures it appears we need an additional 8 - 12 thousand 
dollars a year in revenue to balance the budget with our current level of activities without 
drawing down the reserves.

          f.   Our reserves have dropped by one half to a bit less than $ 42,000 in the past five years. 
( which is sufficient reserve to fund the organization for one year ).  Even with an increase 
it is likely we will need to dip into the reserve at the beginning of 2017 to provide a 

" bridge " until the new dues start coming in. 

          g.  To have an annual balanced budget and maintain the reserve at a reasonable level, we 
can either reduce our expenditures and activities by 8 - 12 thousand dollars a year or 
increase our revenues to accommodate the current level of activities.

          h.  A $ 300 annual dues increase would be sufficient to fund the organization at it's  
current level of activity.

          i.  A dues increase requires a 2/3 majority vote at the annual meeting.  

          j.  The Board voted at it's July Summer Board meeting to recommend to 
the membership 
an annual dues increase of $ 300 per year. 
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