
Using Today’s Technology to Track 

Grant Compliance and Long-Term 

Stewardship 

Presented By: 

Kaleen Cottingham, Director 

Scott Robinson, Deputy Director 

Myra Barker, Compliance Specialist 

Scott Chapman, PRISM Database Manager 

NASORLO Annual Meeting 

September 25, 2014 

Vancouver, WA 

2014 NASORLO Annual Meeting 1 



Recreation and Conservation Office (RCO) 

• Small Washington State Agency 

• Manage 28 different grant programs including LWCF 

• Provide staff to 5 boards/councils 

• Currently have 900 active grants and contracts 

• Manage projects with a database called PRISM 
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II.  COMPLIANCE ISSUES  

 

 

RCO Stewardship 

• Total sites to inspect - approximately 4500 

• Sites to inspect annually - approximately 900 

• Sites to inspect per Grants Manager - approximately 70 

I. INSPECTIONS 

• Approximately 200 projects with potential, pending, or 

known compliance issues 

LONG-TERM RESPONSIBILITIES 
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2014 NASORLO Annual Meeting 

Received a recommendation in our 2010 LWCF program review: 

• Better organization of older contract documents and maps 

• Suggested a ‘park based’ approach to tracking past projects 

RCO Stewardship 
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THINK, 

THINK! 

Question Discussed: 

• How do you know if you are meeting the goals of your 

SCORP? 



Needed a Technology Solution 

Long-Term Responsibilities/Stewardship 

Inspections 

Project 

Information 
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Conversions 
Compliance  

Issues 

Other 



Goals 

• Map all project locations 

• Manage projects geographically 

• Support our SCORP 

• Conduct and complete inspections in the field 

• Track project issues 

• Track project and Grants Manager’s tasks 

Scoping a Technology Solution 
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• Applied for a LWCF grant to build a technology solution. 

– Received $127,500 from NPS 

– Provided  $127,500 in match  

• Created an internal team and worked with a contractor to 

design and build a mobile technology solution and map. 

– Began in late 2012 

– Completed in January 2014 
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Step 1: Creating the Map 

• Existing project 

worksites have a 

worksite point 

 

• Focuses on Grant 

Manager’s needs 

 

• Base maps for 

navigation 

 

• Different data 

layers turn on/off 
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Data Layers 

• Inspection Date 

 

• Project Status 

• Closed-Completed 

• Active-Completed 

 

• Project Type 

• Acquisition 

• Development 
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Camas Washougal River Greenway 

Project 

Number 

Project Name Funding 

Program 

Last 

Inspection 

Inspection 

Type 

93-157 Washougal River Boat 

Launch 

BFP 10/13/2009 Compliance 

04-1573 Lower Washougal 

Restoration Phase 1 

Salmon 8/28/2008 Final 

05-1289 Lower Washougal River 

Greenway 

LWCF 3/11/2010 Compliance 

06-1968 Washougal River Trail WWRP 3/14/2011 Final 

06-2182 Lower Washougal 

Restoration Phase 2 

Salmon 3/10/2011 Final 

2014 NASORLO Annual Meeting 10 



 

Boat launch 

Salmon Phase 1 

LWCF Boundary 
WWRP Trail 

Salmon Phase 2 
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Step 2: Creating the Technology Solution 
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Compliance Areas 
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Inspections in the Field 

• Two methods available 

• With a tablet or laptop 

– Complete the inspection in the field 

 Requires Wi-Fi connection  

 Or complete from desktop 

– Submit report 

– Automatically sends email to project sponsor 

– Done! 

• On paper 

– Print blank report from office 

– Fill out in the field 

– Enter data when access to computer later  
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Inspection Report  
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History on Projects in Compliance Area 

 

Notes Carry Forward and 

Show on Next Inspection 
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Tracking Issues 

• Anything related to compliance with the grant agreement 

– Conversion 

– Allowable use 

– Use request 

– Interim uses 

– Sponsor changes 

– Worktype changes 

– Other 
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Track Follow-up Tasks 

• Special conditions in the agreement 

• Things that expire 
– E.g., easements, leases 

• Waivers 
– E.g., of retroactivity, of valuation, public access, signs 

• Approvals 
– Public facilities request, temporary non-conforming use, significant 

change in use, sheltering facilities 

• Compliance issues being tracked by NPS 

• Inspections due 

• Replacement banks 

• Other…. 
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Questions 

City of Camas  

Fallen Leaf Lake Park 

City of Wenatchee Pioneer Park Pool 

City of Bellevue Mercer Slough 

Tacoma Metro Parks Kandle Park Pool 
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