




Responsive 
to Park 

Champion 
calls to 
action

Attends 
webinars 

and trainings

Hosts Park 
Champion 

events

Keeps in 
touch



Learn critical advocacy skills

Demonstrate the importance 

of your work

Encourage LWCF and other investments in your 

parks, programs and facilities 

Strengthen volunteer support

through advocacy

Understand how federal funding 

affects you



Infrastructure Bill

Active Transportation like 
Safe Routes to Schools 

Community Development 
Block Grants (CDBG) 

TIGER Grants 

Land and Water 
Conservation Fund (LWCF)
(State Assistance Fund and 
Outdoor Recreation Legacy 
Program )

Environmental Education

STEM education, tutoring, 
after-school programs 

Child Nutrition 
Reauthorization
(USDA Summer and after-school 
meals)

PHIT Act

Prevention and Public 
Health Grants

CDC Funding





Method When?

Form Emails Long or short-term requests Fine – helpful when many people 
communicate

Phone Calls Short-term urgent requests Fine – helpful when many people 
communicate

Social Media Long or short-term requests / 
relationship-building 

Good! Especially when paired with in-
person meetings/events

Personalized Emails Frequently – making asks, 
providing information, building 

a relationship

Great! Especially when paired with in-
person meetings/events 



Method When? Effectiveness

Town Hall Meetings Periodically – in coordination 
with legislative initiatives and 

action

Good! Chance for some quick one-on-
one face time. 

In-District Meetings Periodically – in coordination 
with legislative actions and 

initiatives 

Great! Chance to talk in-depth about 
policy issues 

Park Champion Events Often, especially during 
Congressional recesses 

AMAZING! Connects policy issues to 
needs/concerns of real constituents 



Any event attended by your member of Congress 
(U.S. representatives and senators) or their staff

Park dedications

Program kick-offs or visits 

Project groundbreakings

Special events





• Tell Jayni about upcoming events (whether a member of 
Congress has been invited or not) 

• Work with grantees to ensure they’re inviting their 
members of Congress

• Attend events and help grantees educate members of 
Congress





Choosing events 

• LWCF project openings 

• Tours or events at LWCF projects

• High attendance

• State/local officials attending

• Speaking, participation 
and photo opportunities

• Interaction with community



• Park Champion Advocacy Toolkit
Research your members of Congress Research your members of Congress 







LWCF: Committees 
• House Committee on Natural Resources

• Senate Committee on Energy and Natural Resources

Chair:
Sen. Lisa
Murkowski (AK)

Ranking: 
Sen. Maria
Cantwell (WA)

Chair:
Rep. Rob
Bishop (UT-01) 

Ranking
Rep. Raul
Grijalva (AZ-03) 



LWCF: Committees 

• House Committee on Appropriations: Interior Subcommittee

• Senate Committee on Appropriations: Interior Subcommittee

Chair:
Sen. Lisa
Murkowski (AK)

Ranking: 
Sen. Tom Udall NM)

Chair:
Rep. Ken
Calvert (CA-42) 

Ranking:
Rep. Betty
McCollum (MN-04) 



What you want to know Platform Link

Who are your members of 
Congress? Party, 
committees, contact 
information

Park Champion Advocacy 
Toolkit 

http://www.nrpa.org/our-
work/advocacy/Park-
Champions/park-
champion-advocacy-
toolkit/

Interests, positions, 
opinions, event 
attendance

Facebook https://www.facebook.co
m/sherrod/

Interests, positions, 
opinions, event 
attendance

Twitter https://twitter.com/SenSh
errodBrown

What’s motivating them? Open secrets http://www.opensecrets.o
rg/members-of-
congress/summary?cid=N0
0003535

Positions Website http://brown.senate.gov

Vote history Govtrack https://www.govtrack.us/c
ongress/members/sherrod
_brown/400050

http://www.nrpa.org/our-work/advocacy/Park-Champions/park-champion-advocacy-toolkit/
https://www.facebook.com/sherrod/
https://twitter.com/SenSherrodBrown
http://www.opensecrets.org/members-of-congress/summary?cid=N00003535
http://brown.senate.gov/
https://www.govtrack.us/congress/members/sherrod_brown/400050


Their 
Committee 

Assignments

Where they 
are on the 

political 
spectrum

Their Policy 
Interests





Edit draft invitation

(Draft invitation included in Toolkit)

Copy and paste into email

Email to office scheduler
(Email addresses included in Toolkit) 

Follow up!



Leverage relationships

Write for your audience 

Work with NRPA

Follow up!



Confirm attendance

Create event agenda

Plan ways for the visiting official to participate in 
the event

Draft and send press release
(Draft press release included in Toolkit)



Welcome and introduce member of Congress 

Share how LWCF has benefited the community

Capture quotes and comments made

Take plenty of photos!

Social media! 

• Facebook, Twitter, Instagram, etc.

• Use #ParkChampion

• Tag the member of Congress 

• Tag @NRPA_News



• Will you support LWCF 
permanent reauthorization? 

• Where do you stand on LWCF?

• I saw you supported legislation 
on [XYZ]

• I noticed on Facebook that you 
[met with such-and-such group, 
etc.]

• Will your boss support LWCF 
permanent reauthorization? 

• Where does your boss stand on 
LWCF?

• I saw your boss supported  
legislation on [XYZ]

• I noticed on Facebook that your 
boss [met with such-and-such 
group, etc.]



• Young people are running the Hill

• Staff are very important! 

• Staff rely on constituents like you to understand issues

• Be a resource



Send thank you notes to all attending officials and 
staff

Continue to share on social media

***Send photos, quotes, and

takeaways to NRPA***

Keep in touch with Congressional offices – and 
invite them to future events! 



• Foster the relationship

• Work with volunteers and friends groups

• Encourage attendance at future events



• Host at LWCF projects 

• Foster the relationship

• Work with volunteers and friends groups

• Encourage attendance at future events



Bangor, Maine 

Senior Little League World Series (July 2016) 



Visual storybank

• Park Champion photo album

External storybank: testimonials

• Compelling first-person accounts through written 
stories, videos, etc.

Internal story bank

• Additional story and storyteller details / contact 
information



Designate staff

+

Build a culture 

Create 
storybanking

tools

Know your storytellers
+

Know your audience



• Designate a staff member
• Full-time, year-round

• Engage all staff members in story collection
• Explain why it’s important

• Provide guidance on when and how to 
collect a story



• Web form for photo/text submissions
• Survey Gizmo

• Promo materials: Paper forms and fact sheets
• “Tell us your story!”

• Tell us  your  st or y!  

•

• Consent forms

• In-person events
• Town halls, community forums, volunteer meetings
• Storybanking parties! 



• Who is your audience, and what do you want them to know?
• Example: Collect information on a specific park/program/facility

• Make it easy!
• Provide leads and examples
• Clear questions = clear answers 
• Balance – avoid too many/too few questions 

• Word limit 

• Follow-up
• Set expectations: how will their story be used?





Recognition at NRPA’s Annual Conference in 
Indianapolis

Features in NRPA’s Parks and Recreation magazine 
and Open Space blog 

Roundtrip flights and lodging for two in your 
agency to come to Washington, D.C., in spring 

2019! 

HOW TO ENTER: Submit your event 
details and photos on the Park 

Champion Advocacy Toolkit page by 
August 31st, 2018! 



www.nrpaconnect.org



NRPA.org/advocacyinsider

• Quarterly insight on Capitol Hill 

• Curated for parks and rec 
professionals

NRPA.org/park-champions

• Monthly updates and tips

• Action alerts and resources 



NRPA.org/our-work/advocacy



NRPA.org/advocacy-engage



Kevin O’Hara

jrasmussen@nrpa.org ksims@nrpa.orgkohara@nrpa.org

Jayni 
Rasmussen

Advocacy and Outreach 
Manager

Kate
Sims

Government Affairs 
Manager

Kevin 
O’Hara

VP, Urban and 
Government Affairs


