Land and Water Conservation Funded Site Conversion Generic Timeline

Overall duration subject to elements and conditions specific to each Conversion.

The conversion process is similar to creating an application for grant funding and many of the steps and forms are the same.  The project sponsor will work with the Outdoor Recreation Supervisor to complete this application for conversion.  The Outdoor Recreation Supervisor will submit the application to the National Parks Service.  Costs associated with the conversion are the obligation of the project sponsor.
· 2-4 weeks


· Examine alternatives to converting parkland.

· 2-4 weeks


· Identification of replacement land.

· 1-2 weeks


· State evaluation and inspection of the proposed replacement land.

· 1-2 months


· Conduct “yellow book” appraisals for affected properties
· 1-2 months


· Conduct “yellow book” appraisal reviews.

· Concurrent with appraisal preparation and review


· Develop boundary and site maps on the proposed conversion and replacement property
· Concurrent with appraisal preparation and review


· Contact the Maine Inland Fisheries and Wildlife and Maine Natural Areas program, for the proposed conversion and replacement property(ies).  (Allow at least 30 days for the review)

· Draft an Environmental Assessment Statement for the proposed conversion and replacement property.

· Concurrent with appraisal preparation and review


· Contact the Maine Historic Preservation Commission, for the proposed conversion and replacement property(ies).  (Allow at least 30 days for the review)

· 1-3 months


· Submit conversion request to the State for review and approval, and submittal to the National Parks Service.

· 1-2 months


· Prepare formal project amendments to legally authorize the conversion.

· 2-4 weeks


· Conduct conveyance of the land to be converted and purchase replacement land.

· 1-2 months 


· Document purchase of replacement land
· 7-14 months


· Total length of conversion process.
