Breakout Room Agenda Topics

NE and SE Regions Room ..  NE = one vacancy.... SE = one vacancy.  Bob Ehemann, recorder and Gerald Parish * facilitator.  

SC and NC Regions Room.. two vacancies.  John Beneke* facilitator and Christie Bayus recorder.  

SW and NW Regions Room.. two vacancies.  Sedrick Mitchell* facilitator and Randy Kittle recorder. 

AGENDA

1.  Welcome from facilitator - Acknowledge participants, welcome and briefly give overview of NASORLO.. what we do, what we do not do. How we are organized.. Regional Board reps... etc..
2.  Go over agenda - work to be done - Purpose is to network and give you an opportunity to discuss and raise issues in your state or Region that cannot be easily covered in the larger meeting.   

3.  Agenda


1.  Any questions or clarifications about anything covered in the beginning Section of the Annual 
Meeting?

2.  Proposed list of issues list to discuss..  Are there any Additions or changes ???



a. Previously mentioned topics for training, discussion and for the organization.



1. Inspections status?  Innovations?




2. SCORP. Up to date... ?  Contracted ?  University or Private? Innovations?



3.  Innovations in Grants Management ?  technology




4.  Staffing impacts and percentage recommended for Administration



b.  NPS issues to identify and discuss



c.  NASORLO is trying to Identify innovative projects with non governmental matches



d.  Discuss Board and determine or finalize nominations


Other topics to consider if time allows or to add to agenda above. 


Public Input, OPSP, Current Obligations status, Managing the increase in LWCF, Training, 

Grass Roots Advocacy, funding urban projects and ORLP.
