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Purpose: Given the lack of understanding of the LWCF state programs by Congressional Members and Staff, and given the difficulty NASORLO had to re-educate and motivate support for equity, we felt is was necessary to implement a better way to regularly communicate with Congress through actions and information being presented with a local or District focus. This proposal is intended to assure the health and stability of the LWCF State Assistance Program in the future. The following is an outline of steps necessary to achieve this goal.

Who will participate: Select NASORLO Members, it's Officers, NRPA, State Affiliates and local Park Administrators and other Partners with similar interests. Under the leadership of a State Advocates Group ( SAG ),  issues and materials targeted for key Members of Congress and their staff will developed and presented to them in systematic fashion to educate them on the values and benefits of the state outdoor recreation grants program of LWCF. ( This Task Force will be made up of representatives from NRPA, NASPD, NASORLO and other partners- NGA? CPL ? )  It will be the primary responsibility of the State Liaison Officer in these targeted states and Districts to ensure the developed advocacy plan is implemented in a timely and effective manner. 
Steps of the process and responsible party(s): 

· Identify key Congressional members  SAG. ( Updated in Nov/Dec each year ) (  Pilot = 6 )
· Identify LWCF issues and developing materials which need Congressional attention and support.(To be available in the NASORLO Tool Kit on the website )
· Provide to selected persons identified and responsible a summary and materials of the issues needing attention and obtaining a signed agreement to participate, including timeframes and deadline, 

 · Contact and train key NASORLO Members and Board responsible for implementation in areas where Congress members reside - Set up regular conference calls and reporting protocol. ( SAG  and NASORLO Executive Director )
· Members and Board responsible provides a written report on the Grip actions to the SAG  by the deadlines established and makes recommendations to improve advocacy. 
·  SAG  and NASORLO Executive Director review the reports before the annual meeting in October, makes recommendations and suggestions for further GRIP implentation to the Membership.
- Upon review and approval of this report by SAG and the Membership, any revisions to the targeted Members or planned advocacy actions will be sent out to the state's selected and to the Membership
Resources needed:

· Full contact information for key Congressional members selected for advocacy action, including the Washington and District offices staff leadership

· Full contact information for committee staff for key committees such as Appropriations and Natural Resources committees in both Congressional houses

· List of LWCF State Assisted grant projects in selected Congressional districts and States chosen, including the name of grant sponsor, project name and grant amount funded

· Updated NRPA LWCF National Data sheet and State data sheets for LWCF assistance in these selected states

· Materials Needed.  An overall update on the most recent LWCF grant round and a listing of benefits and challenges. A one-page summary of highlighted high profile LWCF grants in Congressional districts selected for advocacy.  The development of a report and/or mechanism for tracking activities related to this plan. Draft letters with key NASORLO or LWCF points in NASORLO Tool Kit. 
